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How to Tackle a Replacement Flat 

Roof

 

What’s in this guide? 

In this useful guide, we will look at how DIY homeowners can 

tackle a replacement flat roof project.  

With Permaroof EPDM kits, wide-ranging resources and 

industry support from one of Europe’s largest licenced 

distributors of genuine Firestone EPDM RubberCover, there is 

no reason why a skilled and confident DIYer cannot complete a 

replacement flat roof to a professional-looking standard. 

A comprehensive application guide is available to download on 

the resources page of the website, in addition to individual 

tutorials to cover each stage of the application process. 

 

 

Let’s go… 
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How to Tackle a Replacement Flat Roof 

 

If you have a flat roof that needs replacing in your home, then 

you may think that you have to call in a professional. The good 

news is that a replacement flat roof is something that you can 

tackle yourself, and it doesn’t have to be as hard work as you 

may think.  

To help you to DIY it, we have put together our guide on how 

to tackle a replacement flat roof, all the things that you will 

need and what you will need to think about too.  

Make sure that you check the flat roof structure and 

integrity before replacement 

One of the best places to start 

with replacing a flat roof is 

checking over the structure of 

the roof before you replace it. 

This is an important part of the 

planning process and must be 

checked even before you order 

your flat roof kit. 
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You may find that your flat roof structure is 

absolutely fine, and it becomes a simple 

replacement job, however, you may also find 

that there needs to be some work to the 

structure, which will make things a little more 

complicated. But will be much more 

worthwhile doing for the longevity of your 

roof.  

Call in a professional surveyor or local 

planning officer to inspect your roof deck if you 

spot signs of damage after your initial visual 

inspection. 

Take a look at all the materials and decide which one is 

going to be right for you 

There are a variety of 

materials that you can 

choose when it comes to 

replacing, repairing or 

installing a flat roof.  

Felt, PVC, Bitumen and EPDM 

are amongst the most 

popular to choose.  

The material that you choose will really depend on what you 

are looking for, as well as how experienced you are with 

installing a roof.  

However, one of the easiest to install and most durable to 

choose is EPDM rubber roof. EPDM has a life expectancy of 50 

years, making it the most long-lasting and cost-effective 

materials on the market. 
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Get to work, but take your time  

The only thing left to do is to get 

to work. Of course, the amount of 

work that you need to put in, as 

well as the tools that you are 

going to need, will really depend 

on the type of roof covering that 

you have chosen.  

You need to make sure that you 

have absolutely everything to 

hand, so that you don’t have to stop halfway through to find 

more materials and you need to give yourself time.  

Preparation is key in any DIY project at home – never overlook 

the importance of preparing yourself in addition to preparing 

your roof for EPDM installation. 

A flat roof is something that you 

should never rush, otherwise you 

could end up with a roof that is not 

only poorly installed but that looks 

horrible too.  

EPDM roofing kits provide 

homeowners with everything they 

need to replace a flat roof with a 

professional finish. 

As you can see, there are a few things that you need to keep in 

mind when it comes to repairing or replacing a flat roof. But we 

can promise you that in the long run, you will have the perfect 

flat roof for your home. All one that you have installed yourself. 
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Permaroof UK Ltd offers industry-leading EPDM rubber roofing 

application training courses for trade flat roofers and DIY 

homeowners at our purpose-built training centre located at our 

headquarters in Derby. 

Visit our EPDM training page to find out more and to 

discover how to book your training course online at:  

https://www.diy-flat-roof.com/flat-rubber-roofing-installation-

guides/training/ 

Buy EPDM rubber roofing in our online store at: 

https://www.permaroofstore.co.uk/ 

You can view a full video demonstration of the 

application of EPDM rubber online at: 

https://www.diy-flat-roof.com/epdm-roofing-videos/ 

You can download a comprehensive installation guide 
and individual tutorials in the resources section of our 

site at: 

http://www.diy-flat-roof.com/diy-flat-roof-library 

Still have concerns about replacing a flat 

roof yourself? 

Let Permaroof help you to find a local, reliable and 
recommended EPDM installer for your flat roof projects 

at: 

https://www.permaroof.co.uk/local-installer 

 

 

https://www.diy-flat-roof.com/flat-rubber-roofing-installation-guides/training/
https://www.diy-flat-roof.com/flat-rubber-roofing-installation-guides/training/
https://www.diy-flat-roof.com/flat-rubber-roofing-installation-guides/training/
https://www.diy-flat-roof.com/flat-rubber-roofing-installation-guides/training/
https://www.permaroofstore.co.uk/xxxxxxxo
https://www.permaroofstore.co.uk/xxxxxxxo
https://www.diy-flat-roof.com/epdm-roofing-videos/
https://www.diy-flat-roof.com/epdm-roofing-videos/
http://www.diy-flat-roof.com/diy-flat-roof-library
http://www.diy-flat-roof.com/diy-flat-roof-library

